
How to Use Recruitment  
Marketing to Attract Top Talent

Learn how to treat candidates as consumers and get  
practical advice on how to build your employer brand.
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Introduction

Introduction
A generation ago, the world was a very different 
place. If you were recruiting for an open position, 
you’d post an ad in your local newspaper and wait for 
applications to start rolling in. While admittedly that’s 
oversimplifying things, back then it was easier because 
employers had all the power.

Fast-forward to present day and things have changed 
dramatically. 

Today we live in a global, interconnected world where 
the balance of power has shifted. The Internet alone 
has been a game changer, making it possible for people 
to find out about and apply for jobs anywhere in the 
world. Today, relocating for a job or working remotely 
is normal, which means geography is no longer a 
limiting factor. Plus, a growing number of people have 
embraced the gig economy and struck out on their 
own. In fact, as recently as 2015 roughly one-third of 
the workforce — some 54 million Americans — was 
working independently.*
* Paul Chaney, “20 Surprising Stats About the Gig Economy,” Small Business Trends, July 25, 2016.

https://www.jazzhr.com/
https://www.jazzhr.com/
https://smallbiztrends.com/2016/07/20-surprising-stats-freelance-economy.html
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As a result of these and other factors, today’s 
employees have more choices than ever before.  
And while that’s also true for employers like you,  
in your case it’s a double-edged sword. 

On the one hand, you’re spoiled for choice because 
you literally have a world full of potential candidates 
to choose from. On the other hand, however, that 
makes attracting the right ones a much more onerous 
proposition. That’s particularly true as the war for 
talent rages on, with unprecedented competition 
for highly sought-after professionals such as data 
scientists, engineers, and others.

There’s also the role of millennials to consider.  
Beyond mere concerns over salary and benefits, 
millennials have a long list of expectations for any 
company that they choose to work for. From the 
technology you use to your company culture and the 
role that you play in the community, millennials are 
incredibly discerning about prospective employers. 

Introduction

And with companies like Google, Apple, and Facebook 
courting them with an array of fringe benefits that go 
above and beyond your standard total compensation 
package, you’ve got a lot to measure up to. If you’re 
not proactively communicating why you’re a great 
employer, you risk missing the opportunity to hire  
top talent from an entire generation.

What all this means is that you really have to up 
your game when it comes to recruiting. You have to 
approach it with the same discipline and rigor that you 
do when selling your products and services. And doing 
that requires effective marketing. In this eBook, we are 
going to look at recruitment marketing and how you 
can use it to build your employer brand and attract the 
right candidates to your organization.

https://www.jazzhr.com/
https://www.jazzhr.com/
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Think Like a Marketer. Build Your Employer Brand

Think Like a Marketer. 
Build Your Employer 
Brand
Just as your customers can make assumptions about 
your products and services based on your company’s 
brand, prospective job candidates will infer what you’d 
be like to work for based on your employer brand. Your 
employer brand is your reputation in the marketplace. 
It’s how people perceive your company as a place to 
work, and it’s therefore something that you need to 
take great care to cultivate. 

Underscoring this point, recent data from Glassdoor 
stating that 69 percent of active job seekers are likely 
to apply to a job if the employer actively manages its 
employer brand.* Not only that, an employer brand can 
be effective leverage for targeting passive candidates. 
84 percent of employees said that they would consider 
leaving their current job if offered another role with a 
company that had an excellent corporate reputation.*

 *“Top HR Statistics,” Glassdoor for Employers.   *Ibid.

https://www.jazzhr.com/
https://www.jazzhr.com/
https://www.glassdoor.com/employers/popular-topics/hr-stats.htm
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Thinking like a marketer
Marketers spend a lot of time considering their 
customers and the journey that they’re on. They do so 
to help customize the experiences they create so that 
they resonate with their target audiences at particular 
points in time. When you’re recruiting, it makes sense 
to take a similar approach. That means taking the time 
to not only understand the different roles that you’re 
looking to fill, but also the types of people who are  
best suited to fill them.

After all, if you’re a tech startup, you’re probably 
going to approach the software engineers that you’re 
recruiting very differently than if you were a creative 
agency recruiting graphic designers. The channels that 
you use to reach your audience will also differ, as will 
the way you communicate with them.

Think Like a Marketer. Build Your Employer Brand

https://www.jazzhr.com/
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Likewise, try to think of the path that your candidates 
take all the way from the point before they even know 
that your company exists through to onboarding 
them. There are multiple steps along that path and it’s 
important to know what each one is and what messages 
you need to communicate to help shepherd candidates 
on to the next step as smoothly and efficiently as possible.

By thinking about your candidates and the journey  
that they’re on, you will be in a much better position  
to nurture relationships with them. Ultimately, that  
will help ensure that you’re putting the right people  
in the right roles to help your company succeed.

Think Like a Marketer. Build Your Employer Brand
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Advice for Building Your Employer Brand

Advice for Building  
Your Employer Brand
The key to building a successful employer brand is 
to have lots of positive touch points with potential 
candidates throughout their journey to becoming 
an employee. You want to use those touch points to 
communicate key messages at every step, reinforcing 
their positive perception of what working for your 
organization will be like. For that to happen, those 
messages need to be on-point, on-brand, and 
consistent. You also have to find lots of different  
ways to deliver them.

Let’s look at three specific examples of recruitment 
marketing tactics that you should consider pursuing 
throughout the employee journey.

https://www.jazzhr.com/
https://www.jazzhr.com/
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1. Advertising 
Early in the process, you need to make people  
aware of your company and the jobs that you’re 
recruiting for. Simply posting job descriptions  
to your website isn’t enough. You want to make  
sure that your positions appear on as many of  
the hundreds of different popular job boards  
that candidates consult as possible.  

Unfortunately, you can’t just rely on organic 
posting. Sure, your positions get picked up 
automatically, but they also quickly get buried. 
A better option is to invest some money in paid 
promotion on premium job sites like Indeed.com 
and Glassdoor so that your open positions remain  
in high visibility locations.


TIP NO. 1: 

Make sure to post on niche job 
sites where appropriate to help cut 
through the noise and get to very 

specific candidates. Some industry-
specific examples include:

Advice for Building Your Employer Brand

FINANCIAL SERVICES 
eFinancialCareers

PHARMACEUTICALS 
RXinsider

MANUFACTURING 
JobsinManufacturing.com

HEALTHCARE 
HealthcareJobsite

PROGRAMMING 
Stack Overflow

NONPROFIT 
Idealist.org

GOVERNMENT 
USAJOBS

SALES 
SalesGravy

MEDIA 
Mediabistro

TECH  
Dice

https://www.jazzhr.com/
https://www.jazzhr.com/
http://www.efinancialcareers.com/
http://www.allpharmacyjobs.com
http://www.jobsinmfg.com/
http://www.healthcarejobsite.com/
http://stackoverflow.com/
http://www.idealist.org/
https://www.usajobs.gov
https://www.salesgravy.com//
https://www.mediabistro.com
http://www.dice.com
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2. Social media 
We all know that social media sites like LinkedIn are 
valuable for recruiting. But don’t forget about other 
social channels like Facebook, Twitter, and Instagram, 
which are great for showcasing your company 
culture. Sharing photos of company events and of 
people working or even socializing after work, can 
be a great way of giving prospects an idea of what it 
would be like to work for your company. And that’s 
exactly what they’re interested in knowing during 
the consideration and interest stages. 

Always remember that social media isn’t a one-
way channel for communication. Don’t just blast 
messages out, but rather make sure that you’re also 
using your social channels to listen. Pay attention to 
what the candidates you’re interested in are doing 
and, more broadly, what other people are saying 
about your company. Any intel that you can gather 
could be very useful. It might be just what you need 
to reel in a particular candidate or to validate about 
how people actually feel about your brand.

Advice for Building Your Employer Brand


TIP NO. 2: 

Remember to use hashtags 
strategically in all of your social 

shares. Doing so will help ensure that 
potential job candidates can easily 

find your posts. But be careful not to 
overdo it. Using too many hashtags 
can make your posts look like spam 

and may start to attract people you’re 
not actually interested in.

https://www.jazzhr.com/
https://www.jazzhr.com/
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3. Content and communications 
Content and other communications are important 
at every stage of the journey, regardless of whether 
applicants are learning who you are for the first 
time or showing up for their first day of work. That 
includes everything from your job descriptions and 
e-mail interactions with candidates, to the package 
of information that you supply as part of their 
onboarding experience.  

To do communication well, you need to make sure 
that your messages are accurate, engaging, and 
that they always represent your brand consistently. 
While templated approaches make sense and are 
important for maintaining consistency at scale, 
don’t forget to customize those templates to give 
them a personal touch with each candidate. Doing 
so will go a long way toward making candidates and 
new employees feel like a valued part of the team.


TIP NO. 3: 

Advice for Building Your Employer Brand

Remember to use content and 
other communications to nurture 
relationships with candidates who 

you aren’t actively recruiting. 
Sending out a periodic e-mail or 

newsletter to applicants, even when 
you don’t have an open role that’s 

right for them, can be a great way to 
help keep them warm until the right 
opportunity comes along. It’s a small 
investment in time and effort but can 
go a long way toward winning them 

over when the time is right.

https://www.jazzhr.com/
https://www.jazzhr.com/
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How to Get Recruitment Marketing Right
While there are many activities that you 
can undertake as part of your recruitment 
marketing strategy — there are a few universal 
keys to getting them right. These include 
making sure that:

Everything you do is as personalized as possible. 
You want candidates to feel like you’re talking 
with them directly, even when that’s not always 
the case. If you’re automating messages, 
make sure key details like first name are always 
personalized so that you retain authenticity and 
continuously build rapport.

You’re always consistent.  
Consistency matters not just in terms of what 
you say, but also the look and feel of what you 
do as well as tone of voice that you use. In other 
words, everything that you create needs to 
be on point. If anything feels off brand, it can 
confuse candidates and even turn them off.

Keep the entire employee journey in mind.  
candidates are engaged throughout their 
journey. Considering that you may be dealing 
with dozens or even hundreds of candidates 
at a time, that’s no small feat. The key is to 
figure out what the best touch points are along 
that journey and how you can best engage 
candidates at scale so that they’re left feeling 
great about the opportunity. 

No matter what recruitment marketing tactics 
you use, if you adhere to these basic principles, 
you’ll find that you have greater success.

Advice for Building Your Employer Brand
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Technology Enables 
Better Recruitment 
Marketing
Creating a great recruiting experience is easier said 
than done. But in today’s highly competitive world,  
it’s essential that you do this.

Posting ads, engaging on social media, and developing 
all of the content and communications you need is a 
significant amount of work, particularly when you’re 
trying to personalize them and do so at scale. The good 
news is that with the right technology, it doesn’t have 
to be such a difficult task. Holistic recruiting platforms 
can help you build your employer brand by:

Technology Enables Better Recruitment Marketing

https://www.jazzhr.com/
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	 Integrating with and optimizing you careers site

	 Giving you the ability to create and use  
communication templates 

	 Guiding you to create job descriptions, emails,  
and other communications that are on brand  
and that use the right tone of voice

	 Enabling bulk actions and creating workflows  
and triggers based on specific dimensions  
so that you can work more efficiently

	 Facilitating syndication with top job boards  
and social media outlets

Armed with the right technology, it’s a lot easier  
to build, enhance, and maintain your employer brand 
so that you can attract the best candidates possible. 
In a world where a strong employer is no longer a nice 
to have, but rather a business imperative, recruitment 
marketing must become a fundamental part of your 
growing business.

Technology Enables Better Recruitment Marketing
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Next Steps

Next Steps

		
TAKE YOUR INTERVIEWING 

TO NEW HEIGHTS BY:

1. Visiting: jazzhr.com

2. Checking out our blog:  
notes.jazzhr.com

3. Contacting us: hello@jazzhr.com 
(888-885-5299)

						
FOLLOW US ON SOCIAL MEDIA

https://www.jazzhr.com/
https://www.jazzhr.com/
https://www.jazzhr.com/
https://notes.jazzhr.com/
https://twitter.com/JazzDotCo
https://www.linkedin.com/company/771740
https://www.facebook.com/jazzdotco

